Below are two aligned versions presented side-by-side in structure and content, so they can be shared together while serving different purposes. The public-facing summary uses accessible language, while the formal council archive version preserves legislative tone and recordkeeping standards.

PUBLIC-FACING SUMMARY
Councilmanic Committee Update – December 2025
Legislative District 24
Serving Our Community
In December 2025, my work focused on community service, public safety, and regional collaboration—ensuring residents of District 24 were supported, represented, and informed during the holiday season and beyond.
Highlights & Community Impact
· Holiday Food Distribution (Dec. 20, 2025):
Helped distribute over 250 food baskets to families across District 24, supporting food security during the holidays.
· Coat and Toy Drive:
Assisted with the community coat and toy drive, helping provide warmth and holiday joy to children and families.
· Community Christmas Tree:
Partnered with Councilmember St. John to decorate the community Christmas tree, celebrating togetherness and community pride.
Public Safety & Accessibility
· Community Safety Signage Resolution:
Sponsored a resolution to improve safety signage with consideration for residents who are disabled or mobility-impaired.
· Approved: December 10, 2025 by the Mayor and Council.
Regional & Civic Engagement
· PGCDCC District 24:
Participated in the vote to fill a legislative vacancy, recommending Derrick Coley of Bowie, MD.
· JPC Coalition:
Engaged in discussions on shared bylaws, budgets, and cooperation among Seat Pleasant, Fairmount Heights, and Capitol Heights.
· Green Team:
Took part in approving a community mural project, including final design, ribbon cutting, and installation.
What’s Next
· Plan a Community Bicycle Safety Rodeo during Bike Safety Week – May 2026
· Coordinate the next Senior, Persons with Disabilities & Caregivers engagement event
· Host community discussions on public safety, emergency preparedness, and communication


FORMAL COUNCIL ARCHIVE VERSION
P Waiters Councilmanic Committee Activity Report
Reporting Period: December 2025
Submitted to: Mayor and Town Council
I. Purpose
This report documents Councilmanic Committee legislative actions, community engagement, and intergovernmental participation conducted during December 2025 in service to residents of Legislative District 24.
II. Legislative & Policy Actions - Town of Fairmount Heights
· Community Safety Signage Resolution:
Sponsored and advanced a resolution addressing community safety signage with consideration for disabled and mobility-impaired residents and committee members.
· Action: Adopted by the Mayor and Council
· Date: December 10, 2025, Town Meeting
III. Community Engagement & Constituent Services 
· Holiday Food Distribution (December 20, 2025):
Represented Legislative District 24 in the distribution of more than 250 food baskets to families.
· Community Coat and Toy Drive:
Assisted with planning and distribution efforts supporting families during the winter season.
· Community Christmas Tree Decoration:
Collaborated with Councilmember St. John in decorating the community Christmas tree.
IV. Intergovernmental & Organizational Participation
· Prince George’s County Democratic Central Committee (PGCDCC), District 24:
Participated in the official vote to fill a legislative vacancy created by the departure of Delegate Jazz Lewis.
· Derrick Coley of Bowie, Maryland, was unanimously recommended by the Prince George's County Democratic Central Committee and officially appointed by Governor Wes Moore on January 12, 2026, to fill the vacant Maryland House of Delegates seat for District 24, bringing extensive experience to the position.
· JPC Coalition Meeting:
Attended meetings to discuss MOU bylaws and budget matters involving the City of Seat Pleasant, the Town of Fairmount Heights, and the Town of Capitol Heights.
· Green Team Monthly Meeting:
Participated in final review and approval of a community mural project, including design approval, ribbon-cutting coordination, and installation authorization.
V. Planned Initiatives
· Planning for a Community Bicycle Safety Rodeo during Bike Safety Week – May 2026
· Coordination of the next Senior, Persons with Disabilities & Caregivers engagement event
· Facilitation of community forums addressing public safety, emergency management, and municipal communication
VI. Conclusion
December 2025 activities reflect a balanced approach to governance—combining legislative action, community service, and regional collaboration in support of District 24 residents.
